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PROJECTS

Shepherd Parkway Project 2015 - 2017

The Urban Fellow Program centered on working to
transform a small park in the Congress Heights
neighborhood for the bulk of the two year fellowship. The
physical proximity of this park within the neighborhood
offers an opportunity to expand on existing community
collaboration among the National Park Service, the
District park system and other District initiatives, and
community partner organizations. With the vision and
momentum offered by the NPS Urban Agenda, as well as
targeted planning and funding support for the
neighborhood by several District agencies, the NPS
developed a collaborative framework to focus on building and strengthening alliances in the
community. As part of the approach, NPS proposed a Rapid Ethnographic Assessment Project
(REAP), physical improvements to the park and new programming. Greater insight into the community
perspective will be discovered through partnerships using
a multi-disciplinary approach to public inquiry. To date,
the NPS has partnered with Howard University to
undertake the REAP and community engagement
activities toward assisting the NPS with future
planning and management of the park, and some tactical
improvements proposed are underway including,
wayfinding and interpretive sign development and
installation. The NPS will utilize results from the
REAP to continue community engagement activities,
determine additional park enhancements and to
develop new programming.

Project Brief (2017)

Collaboration Clinics

Collaboration Clinics bring together NPS staff, stakeholders and partners to enhance specialized skills
needed to work collaboratively and develop common goals for more effective planning,
decision-making, and resource management. While many aspects of existing NPS policy and guidance
speak to the value of developing integrated, collaborative approaches to accomplishing our mission,
Collaboration Clinics provide planners, superintendents, park staff, and other decision-makers practice,
practical training, and coaching in using those collaborative approaches and processes. As a team
building exercise, the Collaboration Clinic can be a vehicle for developing common goals among NPS
staff and partner groups while strengthening


https://docs.google.com/document/d/1Z2QxetQYiu32bdRzvcZBbFE_FcILsXMYqaGIBAcUQCA/edit
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collaborative skills, learning new techniques and testing
new approaches to collaborative management. The NPS
George Washington Memorial Parkway (GWMP), in
collaboration with NPS Rivers Trails and Conservation
Assistance Program (RTCA), the Office of
Collaborative Action and Dispute Resolution (CADR)
and the Urban Fellow Program in the National Capital
Region (NCR) developed three clinics which are taking
place this year in the NCR. One of the clinics will bring
together park staff and park partners and the other two
will work with park staff as a first step in building and
enhancing park/partner collaboration capacity and
expertise. Two clinics have taken place in May and July,
2017 and one other clinic is planned for September of 2017.

GWMP Park Contact: Aaron LaRocca, Chief of Staff, GWMP Aaron LaRocca@nps.gov

Teaching with Historic Places Urban Youth Summit DC Pilot 2016

The NPS Urban Agenda and NPS Cultural Resources, Interpretation and Education programs, in
partnership with preservation professionals and DC Public Schools, hosted the first local, Urban
centered youth summit October 7-10, 2016. Teaching with Historic Places is a program of the Cultural
Resources Partnerships and Science Directorate,
Interpretation and Education division. This summit
presented high school students with three and a half
days of touring the city, discussions and presentations
by local experts and NPS staff on the history, legacy,
and preservation of key figures who lived in the city
utilizing NPS National Historic assets as a backdrop
for these discussions. A unique feature of this youth
summit was its focus on /istening to participants.
Students provided instruction to teachers and NPS staff
on how to enhance these lessons and increase the
relevance of these valuable lessons toward engaging
more young city residents. Their innovative solutions
will bring much-needed change to the public interpretation at NPS historic properties.
2016 Youth Summit Website

2016 Youth Summit Video

Partners: District Historic Preservation Office, Humanities Council, DC, District of Columbia Office
of Planning, District Preservation League, DC Public Schools, Anacostia Community Museum
Smithsonian Institution, NPS WASO Cultural Resources Interpretation and Education Program, NPS
Region Cultural Resources Program, National Capital Parks -East, Belmont-Paul Women's Equality
National Monument.
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